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Organizational Overview
Micronesia Conservation Trust (MCT) promotes Conservation, Climate Resilience,
and Sustainable Livelihoods for the people of Micronesia in the Federated States of
Micronesia (FSM), the Republic of Palau, the Republic of the Marshall Islands (RMI),
the US Territory of Guam and the Commonwealth of the Northern Mariana Islands
(CNMI).

Vision
Enduring partnerships that conserve our land and sea to improve quality of life for
communities across Micronesia.

Mission
We build partnerships, raise and manage funds, make grants, influence policy, and
provide conservation and financing expertise.

2014 and 2015 Annual Report

2014 and 2015 Combined Annual Report

The Micronesia Conservation Trust and its partners are continuing to
increase climate resilience, improve protected areas management, and
support environmental conservation and sustainable livelihoods
development for the people of Micronesia. In 2014 and 2015, MCT
continued existing projects and initiated projects aimed towards making a
better Micronesia and contributed to significant milestones towards
accomplishing the goals of the Micronesia Challenge. Below are some of
the highlights from 2014 and 2015 that indicate how we, in collaboration
with our partners, continue to support more effective resource
management across Micronesia.
The Micronesia Challenge is a regional commitment by the governments of
Palau, RMI, FSM, CNMI, and Guam to put under effective protection 30% of
their nearshore marine resources and 20% of their terrestrial areas. Please
visit the Micronesia Challenge homepage (www.micronesiachallenge.org)
for more details.
In this report we will share Key MCT Results, 2014 and 2015 Key Micronesia
Challenge Results, and Partners Projects and Progress
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Key MCT Results
 Raised approximately $3 Million in new funding for 14 initiatives
 Started six new initiatives in 2015 totaling nearly $1.8 Million
 Started eight new initiatives in 2014 totaling approximately $1.2
Million
 Accreditation to the Adaptation Fund (AF) in 2015
 MCT is the first entity of its size to achieve this milestone
 MCT is now eligible to apply for projects up to $1 Million
 Projects will support climate adaptation in FSM
 AF accreditation makes MCT eligible for “fast track” accreditation to
the Green Climate Fund
 MCT launched a new strategic plan in 2015

 Refined Grant Tools in collaboration with grantees/partners,
creating a more effective project management system in 2014
Yap Monitoring Program ©YapCAP

MCT’s New Strategic Plan
MCT’s strategic objective is to be a World-Class and Deeply
Micronesian organization. In the coming three years it will
balance increasing its ability to lead regional conservation
with strengthening key jurisdictional working partnerships.
This strategy represents a maturation process that we will
continue in the coming three years (2016-2018). In doing
so, MCT will strengthen its core value proposition: acting
as an effective bridge between the international
conservation community, development partners, and its
Micronesian communities and governments.
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Micronesia Challenge
Over the past two years, the total Micronesia Challenge Endowment
Fund has increased to now nearly $18 Million, with 1/3rd of this total
being contributed by the Governments of Palau, RMI and FSM. This is a
result of sustained fundraising activities by MCT and other Micronesia
Challenge partners.
There has been a substantial increase in the number of active resource
managers contributing towards the Micronesia Challenge. MCT estimates
that the number of full time employees across the region working on
conservation and resource management has grown from around 80 at the
start of the initiative to now more than 250, plus more than 1,000
community volunteers now working with MCT’s partners on communitybased resource management work.
The commitment of these Micronesians working in support of the
Micronesia Challenge has enabled most of the jurisdictions to come at
least halfway towards meeting their conservation goals to effectively
conserve 20 percent of terrestrial areas and 30 percent nearshore marine
areas. Palau has already exceeded its hectare targets. The achievement of
this milestone is the result of more than a decade of legislative innovation
and progressive resource management initiatives.
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As of 2015, approximately 150 sites are now declared either by law, municipal ordinance, traditional closure, or
community declaration across the jurisdictions.

Micronesia Regional Shark Sanctuary

Yela Forest Conservation Easement

Micronesia is home to the world’s first Regional Shark
Sanctuary. Established in 2015, the Micronesia Regional
Shark Sanctuary was created when Palau, RMI, CNMI,
Guam, and FSM all successfully established shark
sanctuaries and other protection measures in their
national and terrestrial waters.
This sanctuary protects sharks across an area of 6.5
million square kilometers. It prohibits all commercial
fishing of sharks within member countries’ full Exclusive
Economic Zones.

Aerial photo of Yela Forest © Nick Hall

In 2014, MCT and its partners established Micronesia’s first
Conservation Easement in Kosrae which covers about 78 acres of
wetland forest including part of the largest remaining contiguous
stand of Ka tree (Terminalia carolinensis) in the world.
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Landowners have agreed to forego development activities and work
collaboratively with the Kosrae Island Resource Management
Authority (KIRMA). Yela Forest is now under permanent conservation
as a result of the establishment of the Yela Conservation Easement
Endowment Fund, valued at $520,000.00 at the end of 2015.

Bill Raynor Micronesia Challenge Scholarship Fund
In honor of the passing of one of Micronesia’s
conservation pioneers, Bill Raynor, Director of The
Nature Conservancy Asia Pacific Program, the
Micronesia Challenge Partners established the Bill
Raynor Micronesia Challenge Scholarship Fund in 2015.
This program aims to support Micronesians seeking
advanced degrees (Master or Doctorate) in resource
management /conservation.
Bill Raynor dedicated his life to improving Micronesians’
quality of life. After 34 years of engaging in significant
conservation work in Micronesia, he passed away in
2015.

Bill Raynor (February 22, 1957 – September 1 2015): © Toby Hoogs

Fisheries Management Regulations
Ahi Mour, Ahi Pwukoah
(My Life, My Responsibility)

The Government of Pohnpei, local fishers, fish market owners and traditional leaders, in partnership with MCT, The Nature Conservancy
(TNC), the Conservation Society of Pohnpei (CSP), and Rare, Inc. formed a Fisheries Working Group (FWG) to improve fisheries
management. Through the activities of FWG, the State’s first fisher and market owner-led Fisheries Advisory Council was established.
Together, these groups are conducting an extensive fisheries awareness campaign called AHI MOUR, AHI PWUKOAH—MY LIFE, MY
RESPONSIBILITY. As a result, municipal and traditional leaders have strengthened fisheries management at the community level, calling for
moratoria on endangered species such as the bumphead parrotfish, giant clams and giant groupers. Additionally, Pohnpei state adopted a
number of new regulations in 2015 which include size-based regulations for key herbivores.
Left to Right: Youth supporting AHI MOUR Campaign; AHI MOUR, AHI PWUKOAH Community members ©Javier Cuetos- Bueno

PAN Legislation passed in RMI
The RMI Parliament passed a law in September 2015
establishing RMI’s Protected Area Network allowing
protected area managers to join the national network
and in so doing, gain access to funding from the RMI’s
Micronesia Challenge Endowment Fund. RMI also
plans to establish its own PAN Fund and identify
additional sources of local funds (fisheries fees, visitor
fees, etc.) to sustainably support its Protected Area
Network.

Socioeconomic Monitoring Team
MCT and the Micronesia Islands Nature Alliance (MINA), with support
from the Pacific Islands Managed and Protected Areas Community
(PIMPAC) and The Nature Conservancy, significantly progressed
socioeconomic monitoring in the region in 2015 by: 1) Forming a
Micronesia Socioeconomic Monitoring Team comprised of eight
representatives from Palau, Chuuk, Kosrae, Pohnpei and Yap, RMI, CNMI
and Guam; 2) Creating a Communication Plan 3) and Developing a
Micronesia Socioeconomic Monitoring Plan.
Top: Fisherman from Piis-Paneu ,Chuuk ; Bottom: Yap SEM Training
Program © Javier Cuetos-Bueno

Coral Reef Ecosystem Health Monitoring and Science to Management Networks
With funding support from the U.S. National Oceanic and Atmospheric Administration (NOAA), MCT and its partners
continued strengthening a regional science-to-management network to improve marine resource management based on the
results of coral reef monitoring. In June of 2015, a team led by the University of Guam Marine Laboratory (UOGML)
published the first peer-reviewed scientific paper evaluating the effectiveness of Micronesia Challenge marine protected
areas. The researchers took a standardized approach and scored ecosystem conditions across monitoring sites in FSM, RMI,
and CNMI. The analysis showed that fishing pressure, acting alone on outer reefs or in combinations with pollution in some
lagoons, best predicted both the decline and variance in ecosystem condition. These findings are already being used to
support new fisheries management efforts in the region.

Left to right: PICRC Researchers © PICRC; PICRC Marine Monitoring © PICRC; Commercial fishing in Chuuk ©Javier CuetosBueno

Watershed Climate Adaptation Program in Pohnpei
As part of the Watershed Climate Adaptation Program in Pohnpei, MCT
and its key partners, the CSP and the Global Environment Facility Small
Grants Program created a revolving fund enabling communities, like Awak,
to promote sustainable environment, social, and health programs.
MCT is providing loans from the revolving fund to pig farmers to convert
their pigpens to a dry litter system, reducing the contamination of water
systems. The farmers are producing and selling compost from the dry litter
system and using the proceeds to make loan payments back to the
revolving fund. The Environmental Protection Agency of Pohnpei recently
conducted a water quality test of the waters near the converted pigpens
finding them less contaminated than before.
A ‘Roadside & Community Beautification’ project, which is part of the
resources management and conservation program in Awak was
completed in 2014, removing non-degradable trash from yards, roadsides,
illegal dumpsites, rivers and shorelines.
Another component of this program is Awak community’s agreement to
contribute an additional 455 acres of its watershed area to the Pohnpei
Watershed Forest Reserve. In return for this commitment, MCT and the
Seacology Foundation worked with Awak community to construct a new
community and youth development center that was completed in 2015.

Top photo: Dry piggery in Awak © JoLynne Gallen; Bottom photo:
Awak Youth Organization’s billboard © Patterson Shed

Vulnerability and Adaptation Assessments Lead to Tangible Results
MCT collaborated with the FSM Office of Environment and Emergency Management and the University of the South
Pacific to coordinate community climate adaptation projects in three sites funded by the European Union-Global Climate
Change Alliance. MCT worked with local partners to conduct vulnerability and adaptation assessments and implement
adaptation projects in Walung in Kosrae, Pakin Atoll in Pohnpei, and Piis Atoll in Chuuk.

Example results from Walung, Kosrae
Kosrae::
• Installed two 1,000 gallon water catchments providing
clean/safe potable and cooking water placed in
strategic locations accessible to the entire community
• Relocated waterlines from coastal areas inland to
prevent further damage to the waterlines during high
tides

• Planted 1,000 coastal plant seedlings along the
community’s coasts
Left: Walung 2nd tank installation; Right: 1st tank installed in Walung
© KCSO

MCT-Supported Professional Development for Micronesians
Since 2014, MCT has been providing professional development support through the Professional Internships in Pacific
Terrestrial Island Ecosystems Management (PIPTIEM) program primarily funded through the US Forest Service Forest
Stewardship Program. PIPTIEM has enabled several technical staff with partner forestry organizations/programs to acquire
certification in Arboriculture, Nursery Management, Pesticide Control, Grant Writing, and Accounting, among others.
Through this program MCT is building the capacity of natural resource managers to enhance ecosystem management
efforts at project sites across the region. Below are highlights of this program:
Forestry staff from Yap and Palau completed and passed the Certified
Arboriculture Training and Exam, thus enabling Yap Forestry and Palau
Forestry to further expand their ongoing Urban and Community Forestry
Programs – coordinating community-based Resource Management
Committees and programs and accessing more forestry grants.

Forestry staff in the region participated in Nursery Trainings and
Pesticides Trainings. As a result these staff have improved the operations
and management of Nursery facilities in Yap, Palau, Guam, and CNMI.
Based on this success, resource managers in Kosrae, Pohnpei, Chuuk,
and Majuro are now replicating this work
Forestry staff and partners participated in Invasive Species Management
Trainings and Workshops to update the Strategic Action Plan for the
Kosrae Invasive Species Taskforce

Yap Nursery © Yap Dept. of Agriculture & Forestry

Conservation Enforcement Alliances
With funding and technical support from MCT, PIMPAC, the Pew Charitable Trusts, and The Nature Conservancy, Micronesia
Challenge partners organized conservation enforcement trainings in Palau, FSM, Guam, and RMI. As a result of these efforts,
two conservation enforcement alliances were created. Resource managers in Kosrae established the Kosrae Conservation
Enforcement Taskforce, and stakeholders in Palau created the Alliance of Palau Conservation Organizations. These
conservation enforcement alliances have conducted several cross-trainings with local conservation community groups and
conservation site managers. Below are highlights:
Palau:
Standard Operating Procedures and a
Memorandum of Understanding for the Alliance of
Palau Conservation Officers was completed and
endorsed in 2015, strengthening the collaborative
efforts
and
effectiveness in
conservation
enforcement in Palau.
Regional: Fishermen from Palau, Yap and Guam
participated in a Fisheries Co-Management Learning
Exchange and formed the Humatak Community
initiative for Heritage, Education, and Enterprise,
linking traditional conservation and preservation
approaches to create more sustainable fishing
practices

Conservation enforcement trainings © Conservation Society of Pohnpei

2015 Un-audited Statements of Financial Position

2014 Audited Statements of Financial Position
ASSETS

US$

ASSETS

Current Assets:

US$

Current Assets:

Cash

421,511

Cash

125,674

Grants and contracts receivable

175,980

Grants and contract receivables

369,496

Other receivables and other assets

3,194

7,579

Other receivables and other assets

502,749

Total current assets

Total current assets

______________600,685
17,682,232

Investments

Investments
Equipment, net
Total Assets

18,062,880
2024

205

Equipment, net
Total Assets

__

18,185,186

18,665,589
LIABILITIES AND NET ASSETS

108,489

Accounts payable

LIABILITIES AND NET ASSETS
Accounts payable

112,439

Total liabilities

112,439

108,489

Total liabilities

NET ASSETS

NET ASSETS
Unrestricted
Temporarily restricted

4,392,008

Permanently restricted

14,151,090

Total net assets
Total Liabilities and Net Assets

9154

Unrestricted

10,052

18,553,150

18,665,589

Temporarily restricted

3,862,195

Permanently restricted

14,205,349

18,076,697

Total net assets

Total Liabilities and Net Assets

__

18,185,186

2014 Audited Statement of Activities
Temporarily
Restricted

Unrestricted
REVENUE, GAINS AND OTHER SUPPORTS
Grants, contracts and other
contributions
Investment earnings, net

_
_

1,270,680
450,575
_

Miscellaneous
Net assets released from restriction

7,242

Satisfaction of program restrictions

1,453,716

(1,453,716)

1,460,958

267,539

Total Revenues

2015 Un-Audited Statement of Activities

Permanently
Restricted

2,598,085
_
_

3,868,765
450,575
7,242

_

_

2,598,085

4,326,582

Total expenses and losses

REVENUE, GAINS AND OTHER SUPPORTS
Grants, contracts and other
contributions

1,453,716

1,453,716

_

_

_

_

1,453,716

1,453,716

OTHER CHANGES IN NET ASSETS:

Total

_

1,404,602

54,259

1,458,861

_

(406,794)

_

(406,794)

2,126

_

_

2,126

1,527,621

(1,527,621)

_

_

1,529,747

529,813

54,259

1,054,192

1,527,621

_

_

1,527,621

1,527,621

_

_

1,527,621

(3,024)
(3,024)

_

_

(3,024)
(3,024)

(898)

(529,813)

54,259

(476,453)

Net assets at beginning of year

10,052

4,392,008

14,151,090

18,553,150

Net assets at end of year

$9,154

$3,862,195

$14,205,349

$18,076,697

Investments earnings, net
Miscellaneous
Net assets released from restriction:
Satisfaction of program restrictions
Total revenues, gains and other support

Grant and project expenses
Total expenses and losses
Other changes in net assets:

Depreciation expense

(3,097)

Total other changes in net assets

(3,097)

_

_

_

_

(3,097)

Depreciation expense
Total other changes in net assets

(3,097)
Change in net assets

Change in net assets

4,145

267,539

2,598,085

2,869,769

Net assets at beginning of year

5,907

4,124,469

11,553,005

15,683,381

$10,052

$4,392,008

$14,151,090

$18,553,150

Net assets at end of year

Permanently
Restricted

Expenses and losses:

EXPENSES AND LOSSES
Grant and project expenses

Temporarily
Restricted

Unrestricted

Total

